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F. John Case is currently President and Independent Consultant for his higher education/non-profit
finance and operations consulting services business, FJ Case Consulting in Mt. Pleasant, South Carolina.
Prior to that role, he was the Executive Vice President for Operations and Business Affairs at the
Morehouse School of Medicine (MSM) in Atlanta, Georgia. He held similar positions at the University
of Akron, the Cleveland Clinic, the University of North Carolina at Chapel Hill, the Desert Research
Institute (Reno, Nevada) and the University of Rochester. His education includes an Ed.D., Higher
Education Management, University of Pennsylvania, Philadelphia, PA; MBA, St. John Fisher College,
Rochester, NY; BS, Finance and Accounting, State University of New York (SUNY) at Geneseo. He also
has five years consulting experience in all aspects finance, operations, leadership, mentoring/coaching,
and change management at higher education and non-profit institutions.

John has over 35 years of experience serving higher education, academic medical centers, medical
schools, hospitals, and research institutes. The breadth of his experience spans public and private
universities, health care, research institutes, private industry, and HBCUs. His strengths reside in the
areas of finance, administration, research, health care, medical schools, and technology administration
with concentrations on financial planning, debt management, treasury management, operations,
facilities management and construction, pre-and post-award research administration, indirect cost
preparation and analysis, change management, leadership development, quality customer service,
coaching and mentoring professionals for leadership positions, and strategic planning. John has led a
significant number of transformational projects at his previous organizations, including: 1)
finance/administrative lead for a state-wide review of all back office operations in Ohio; 2) creation of
an academic affairs and research finance organization at the Cleveland Clinic; 3) instrumental in
establishing the funding/business model of a new medical school involving Case Western Reserve
University and the Cleveland Clinic; 4) total reorganization and business model for research
administration and clinical trials at the University of North Carolina at Chapel Hill and Morehouse
School of Medicine; 5) led the Controller's Group and Senior Business Officers in the Nevada higher
education system through change and transformation of many business processes; 6) led a complete
reorganization of all financial operations at MSM in order to bring financial stability and accurate
financial reporting and internal controls over a 2 year period; and 7) led all capital projects at MSM over
the past 9 years totaling approximately $200M, including a $65M public private partnership with a
major developer. He has participated in over $40M funding from the US Department of Education’s
HBCU Capital Financing Program.

John has been active in the National Association of College and University Business Officers (NACUBO),
including leadership on EACUBO planning committees and other strategic initiatives. He served as the
Chair for the Steering Committee of the Association of American Medical Colleges (AAMC) Group on
Business Affairs (GBA), and other AAMC professional development committees for CFOs in medical
schools. He taught in the Master of Public Health Program at MSM for over 5 years. He has held many
offices, including President, Treasurer, Board Member, and Faculty Member of the 7,500 member
National Council of University Research Administrators (NCURA), and has been involved in every
aspect of its funding, structure, and training delivery. In addition, John has been a contributor to the
Advisory Board Company University Business Executive Roundtable's: Making the Case for Shared
Services - Lessons for Overcoming Obstacles to Business Process Reform, authored the monograph
"Facilities and Administrative Costs in Higher Education" published by NCURA, authored the chapter
“Managing Managers” in a textbook for hospital and medical school faculty and providers, and
published various white papers on shared services and business and academic strategies for higher
education in the future. He is former Board Member and Treasurer of the Atlanta Community Food
Bank (ACFB), a Board Member with EduHousing Communities (Atlanta), and is active volunteer with
LiveSafe Resources in Marietta Georgia.





