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EFFECTIVE TEAMS 

The Best Led Teams Always 

• Understand and actually behave as though human
capital is their most valuable asset

• Realize when their business model is broken and
fix it

• Simplify, simplify, simplify

• Believe their primary purpose is to create value

• Execute everyday

Teams That Work 

• Are properly constituted:

o Loyalty

o Skill

o Fit

• Work up the triangle

• Don't engage in passive/aggressive behavior

• Coach each other

• Manage expectations and work their brands

• Create energy

• Recycle themselves

• Spend meaningful time together

• Understand it's a team sport

• Love what they do
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