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EFFeCTIVE TEAMS '
Effective Teams are

critical to the success of
The Best Led Teams Always leaders, families, and
organizations. A team is

e Understand and actually behave as though human i: ddi:,‘;zf;sgx ol:-'l)(icr:;

capital is their most valuable asset toward a common
e Realize when their business model is broken and goal(s). As teams

fix it develop over time they
e Simplify, simplify, simplify realize the importance of

e Believe their primary purpose is to create value individual contnbutl_ons,
loyalty, and execution.
e Execute everyday

Great teams evolve
through effective

Teams That Work leadership, the team
working as one, and
e Are properly constituted: most of all the
o Loyalty importance of
Skill communication and
© . appreciation.
o Fit
e Work up the triangle As your team develops,
e Don't engage in passive/aggressive behavior remember.
e Coach each other Communicate

Communicate

e Manage expectations and work their brands Commtnleats

e Create energy
e Recycle themselves g

e Spend meaningful time together 222::2:::2
e Understand it's a team sport Appreciate!!!
e Love what they do
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